Garden Member Information Packet

Project Grow is committed to teaching, promoting, and practicing environmental
stewardship. We are given access to the land these garden sites are located on from
others and expect our garden members to respect these spaces, fellow gardeners, and
the community at large. To that end, the following practices are expected of all member
gardeners. If you have any questions, ask your site coordinator or email
info@projectgrowgardens.org.

Important Reminders

e Plots must be seriously worked (paths/beds, plantings/mulch covering at least
% of the plot) by June 1. See Quick Start below for help.

e Look for email contact from the garden site coordinator by early May (check
Spam folders).

e Complete service hours by December 1.

e Annual/semi-annual plots must be cleared by dusk the third Saturday of
October.

e Perennial plots with dead annual or perennial plants must also adhere to the
third Saturday rule above. All frost-tolerant annuals not in production must be
cleared by November 30 of any year.

e Plots overgrown with weeds taller than 18" at any point in the season may be
considered abandoned.

e Gardeners who do not follow the practices outlined in this document face
losing their plot.

e The managing director will review the gardens for maintenance issues.

e Contact information updates are the responsibility of the gardener.

Maintaining Your Garden
Maintaining your garden encompasses four primary areas, all sustaining the soil, plants,
people & community the garden plots are located in.

Planting: vegetables, fruits, flowers, herbs, medicinals

Maintaining: fencing, mulching, watering, weeding, composting
Harvesting: for yourself/family, neighbors, community

Engagqing: paying attention to the world around you, however small, and
learning more about it.

All areas together involve active gardening. These plots are not spaces to store
materials or visit occasionally. They are spaces to grow, learn, and engage. Expect to
spend two to five hours a week tending them to get the most out of this season. You get
the best return when you put in the time. This document identifies the practices you
agreed to when you applied for a garden plot with Project Grow.

Quick Start
Get a quick start in your plot once your site opens (annual plots) or early in the spring
(perennial plots).



e Connect with your site coordinator: they are the best source of information
about your garden site.

e Plan your approach: pathways, easy access beds, fencing, infrastructure,
plantings.

e \Watch the daily low temps: nighttime temps in Michigan can surprise you
even in mid-May.

e Mulch: around established seedlings, your pathways, spaces you have not
planted yet, all around coverage.

e Hand weed: as needed.

e Connect with your plot neighbors: it's always helpful to have extra
hands/eyes/seeds/starts available as help or to help.

Community Service Hours

Our managing director, board, committee chairs, and site coordinators rely on the help
of all our gardeners every year to keep the gears moving. In the past, these have been
variously referred to as volunteer hours, work parties, etc. Service hours is the term
we’ll use when we refer to shared work needs at Project Grow garden sites, events or
initiatives. This is our first year using a centralized sign-up approach, so there may be
some hiccups. Fulfillment of the service hours may be a factor in plot renewal eligibility.

Minimum hour requirements are based on plot rental size each season.

Minimum of 3 service hours for less than a full plot.

Minimum of 5 service hours for a full plot or more.

We’'re using SignUp Genius to manage this.

Commit at least part of your hours to the site where you garden.

Our sites have different needs and expectations around what counts as
service hours.

e Pick tasks that match your schedule, skills, and interests.

Opportunities will be available:

e Across our garden sites;

e At community events Project Grow hosts (Plant Sale, Tomato Tasting);

e At community events in which Project Grow participates (information tables,
city events, etc.);

e Supporting organization initiatives/needs (committees, infrastructure
improvements, etc.) and

e Opportunities may also be listed in the monthly Project Grow Newsletter.

What to Expect at Any Project Grow Garden Site
With 23 sites and over 450 gardeners annually, everyone is using the plots in the same
general way. The following is information applicable to any Project Grow site.

Fencing

We share these sites with many creatures, large and small, two and four-legged.
Fencing can improve your harvest by providing a barrier to the creatures that want to
eat what you are growing.



Fencing the perimeter of your plot is strongly encouraged, but not required.
Project Grow does not supply individuals with garden fencing.

No fence or barrier will keep everything out.

No fence works well when the gates are left open.

A simple zip tie or lock will help keep the public from entering your plot.
Several sites have a perimeter deer fence.

o These fences are intended to keep out large animals that can jump high.
o These fences do not consistently keep out animals that dig or climb.

o There may be a fencing surcharge to pay for the deer fence.

Garden Refuse

Renting a garden plot will generate compostable, recyclable, reusable, and
non-compostable debris.
Project Grow gardeners must operate with a ‘pack it in, pack it out’ ethic.
Prohibited:
o Depositing garden refuse in any unapproved garden site space, including:
trash cans;
brushy areas;
woods; and/or
other unused areas of your site.
o Depositing garden refuse in any unapproved garden site space is
considered dumping. Your decision to dump material for someone else to
deal with will result in the termination of your garden plot rental.

Maintenance Reviews
The managing director will review the gardens for maintenance issues and send a
garden notice if necessary.

Theft

Garden notices will be emailed to the registered gardener on file before any
actions are taken.

Gardener action/communication must occur within one week of receiving a
notice from Project Grow.

Plots identified as abandoned will be reassigned and/or cleared of all growth.

All of our garden sites are visited by creatures that have time to explore your plot and
taste what you are growing. Almost all of our garden sites are in spaces the public has
access to. Thus, the gardens are not immune to theft. You should expect tomatoes to
be tasted and dropped (squirrels, rabbits, voles), beets or greens to be browsed or dug
up (rabbits, groundhogs, deer) and just about everything can walk away (people). Plan

for it.
[ ]

Don’t leave valuables in the garden.

Use simple deterrents, like locks, to make popping a latch a struggle.
Harvest early and frequently: ripe produce on the vine signals you are not
visiting. Rabbits, groundhogs, and people pay attention to that message.
Get to know your neighbors.

Say hello to people and make eye contact.



e If you grow more than you need, donate it.

Tools & Equipment
Most sites supply gardening tools marked with a red handle and "Project Grow."
e All sites supply hoses.
e Required:
o Use tools with care.
o Clean and return tools to onsite storage when leaving the garden site.
o Notify your site coordinator when tools break.
o Site coordinators are responsible for discarding hoses.

Unacceptable Plants
The following list is of plants you can not plant in your plot.
e Prohibited from all plots:
o Comfrey (invasive) - if found already growing in the plot, keep it cut short
and use the leaves for your compost or as mulch
lllegal or dangerous plants (magic mushrooms, marijuana)
Jerusalem Artichoke (invasive)
Lemon balm
Mint (all kinds)
Morning glories
Oregano
Trees (unless potted & low height) MUST be moved out of your plot at the
end of the annual season
e Prohibited from annual plots:
o Woody perennials, raspberries, and other cane fruit. These are permitted
in perennial plots ONLY.
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If you have concerns about prohibited plants in neighboring plots, please contact your
site coordinator or the managing director.

Water
Water is included in plot fees. Please help us keep our costs (and your plot fees) down.
e Handle hoses, nozzles, spigots, and splitters with care.
e Turn off the water at the nozzle, the spigot, and at any Y-connector/splitter
after each use. (Built-up pressure + hot weather can lead to hose leaks.)
e Recommended:
o Check with your site coordinator to learn any quirks specific to your site’s
watering set-up.
o Use a nozzle or other hand-held hose attachments for precise watering.
o Mulch to conserve water.
o Sprinklers are permitted only when the gardener is onsite monitoring the
sprinkler.
e Prohibited:
o Unattended garden watering
o Hose timers




e Important Reminder: contact your site coordinator or the managing director if
there's a leak or water problem.

Remember: \We are guests on all properties where garden sites are located. Our
members represent Project Grow. Please be a good tenant and respectful of
landowners and neighbors.

Project Grow Definitions, Recommendations and Rules

Fifty-plus years of experience with gardeners at all levels has generated the following
information. The short version: no synthetic inputs, feed the soil and respect the
community. Pay attention to the Important Reminders and Prohibited points.

Organic
Project Grow started using the term “organic” before it became a formal term. For
everyone gardening with Project Grow, our definition for general operating practices is:

Organic gardening focuses on sustainably managing resources while abstaining from
the use of synthetic chemicals (weed or insect control or fertilizers/amendments) to
preserve and protect the health of land, water, animals, and communities.

e Any weed/pest/disease/fertilizer remedy (input) you purchase for use in your
garden must have the OMRI label on the product.

e Soil health/repair does not happen overnight or even over one season.

e Important Reminder: Any gardener who does not adhere to these organic
practices will have their plot revoked and will forfeit their right to garden with
Project Grow.

e We know organic gardening may not be a familiar concept to all our
members, so feel free to reach out to your site coordinator for additional
guidance (and maybe a tried-and-true tip or two).

Composting
All compostable materials are biodegradable, but not all biodegradable materials are
compostable. Read product labels and know the difference. Hot composting
(temperatures above 130 F) will kill most diseases/plant seeds. Cold composting (slow
composting) occurs over time and is the most common form of composting in the
gardens. It does not reach the temperatures needed to kill most diseases/plant seeds.
For this reason, we expect you to remove diseased plant materials from the garden.
e Compostable: a product that can disintegrate into non-toxic, natural elements
o Project Grow strongly encourages composting non-diseased organic
material within plots.
o Check with your site coordinator to determine if your location has on-site
composting available.
e Biodegradable: a product that can disintegrate over an extended period of
time to its core ingredients. If plastic is a core ingredient, it will biodegrade



https://www.omri.org/about-omri/what-we-do

into microplastics. Do not use biodegradable mulching materials in the
garden. They will not biodegrade in a season and leave the microplastics in
the soil.

e Recommended:

o Designate a corner/area of your plot as the compost pile for non-diseased
plant material.

o Cut up and spread material inside your plot; or

o Bag and take home for municipal composting.

e You must remove all Solanaceous plants and fruit (e.g., tomatoes, tomatillos,
peppers, potatoes & eggplants) at the end of the season to minimize the
presence of disease spores the following year. Spores are always present
and drift - reduce the numbers to reduce the impact.

Mulch
Mulching is a protective layer of material that is spread on top of the soil.
Mulching helps soils:

o Retain and extend moisture;

e Protect from wind, water, frost, and disease;

e Moderate the soil temperature around plant roots; and

e Suppress weed growth.

It's a win-win that will make the difference between how much you work in the garden
and how much you enjoy it.

Mulch options:

e Marsh hay
Burlap coffee bean bags
Cardboard - with all plastic stickers and tape removed
Grass clippings (chemical-free)
Leaf mulch (available for free at several sites or your own)
Multiple layers of newspaper laid under other mulches
Pulled weeds (no seeds)

Marsh hay may be purchased for delivery to your site at the beginning of the garden
season. Your site coordinator will contact you when it is time to place an order.

We do not recommend plastic weed barrier - it will heat the ground, increasing the
temperature of the soil and sheds microplastics as it degrades. Wood chips are not an
option in annual plots as they do not break down within one season.

Weeds
Controlling weeds not only helps your plants flourish, it also prevents neighboring plots
from becoming overrun.
e Max height is 18”, deadhead self-seeders, dig up runners.
e Any weed/pest/disease/fertilizer remedy (input) you purchase for use in your
garden must have the OMRI label on the product.


https://www.usda.gov/about-usda/general-information/initiatives-and-highlighted-programs/peoples-garden/soil-health/mulch
https://www.omri.org/about-omri/what-we-do

¢ You may use pulled weeds that have not gone to seed or spread by runners
as mulch in and around your garden plot.
e Prohibited:
o Synthetic herbicides of any kind, no exceptions. They:
Are hazardous to human & soil health.
Can remain in the soil long after initial use.
o You may NOT use actively growing weeds as mulch/green mulich.

Insect Control
Controlling insects is important to your own garden health and helps prevent damage to
your neighbors as well.
e There is no silver bullet that only targets the bad players.
e Even organic products can affect pollinators.
e Recommended:
o Fabric row covers;
o Biological controls (like Bacillus thuringiensis - a bacterium that controls
cabbage worms);
o Introducing natural predator species (like ladybugs and lacewings); and
o Natural botanical pesticides (e.g., Rotenone and Pyrethrum) that break
down quickly and do not leave harmful residue in the soil may be used.
e Prohibited: Synthetic pesticides of any kind.

Disease Control
e Recommended:
o Amend your soil with compost to build/replenish the soil.
Remove spent or rotting crops & plants.
Choose disease-resistant plant varieties.
Water judiciously (less frequently + more deeply).
Remove diseased plants from your plot as soon as possible.
o Rotate the location of your crops within your plot from year to year.
e Required: Remove all Solanaceous plants and fruit (e.g., tomatoes,
tomatillos, peppers, potatoes & eggplants) at the end of the season to
minimize the presence of disease spores the following year. Spores are
always present and drift - reduce the numbers to reduce the impact.
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Fertilizers & Soil Amendments
Soil health is one of the important predictors of a successful season. For current &
future gardeners, Project Grow encourages adding ample disease-free and plastic-free
organic material to maintain ongoing soil health.
e Recommended:
o Compost, leaf mold, cover crops, kelp meal, liquid seaweed
o Aged livestock manure, blood and bone meal, fish emulsion
o Greensand, granite dust, or ground limestone
e Prohibited: Inorganic fertilizers (for example: Miracle-Gro).




Cover Crops

Cover crops are useful in several ways. They:
e Can inhibit the growth of weeds in small areas of your plot;
e Add nutrients to the soil; and
e May serve as a companion plant to your desired crop.

Research the seed/mix you plan to use so you know what to expect (e.g., height,
spread) once your cover crop germinates;

e Don’t overplant the cover crop with vegetable seeds;

e Cut back and/or hand till the cover crop under before it goes to seed.

Important Note: Planting a cover crop on more than a quarter of your plot during the
regular season (April - October) requires advance permission from the managing
director. A cover crop is not a substitute for a harvestable planting, must be managed,
cannot be left to grow over the 18-inch height limit, or left to go to seed. Any cover crop
left standing in an annual field must be less than 12 inches tall and will be tilled under at
the end of the season.

Solarization
Solarization involves covering all or part of a plot with black plastic (heat) to Kill
diseased, invasive, or otherwise unwelcome plant material beneath.
e Solarizing a small section of a plot can be used to address a planting that has
become invasive.
e Solarizing an entire plot, regardless of size, is considered a "last resort" action
by both annual and perennial gardeners requiring advance communication
and permission from the managing director.

Closing Your Garden Plot

e Closing day for annual fields and most annual plant cleanup in all plots is the
third Saturday in October.

e All annual and perennial plots must be cleaned up at the end of the season.
Failure to do so is considered abandonment, and the member gardener will
forfeit their right to garden with Project Grow in the future.

e Refer to the Closing Checklist (coming soon to the website) for details about
all tasks to be completed by dusk on closing day.

"Year's end is neither an end nor a beginning but a going on, with all the wisdom that
experience can instill in us." — Hal Borland
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