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Why are we making this change?

As a local, non-profit organization with a small budget, we rely on our gardeners
not only to actively manage their individual garden plots, but also to support the
larger needs of Project Grow. Formalizing this long-standing expectation has
several goals:

1. Ease the workload on our volunteer site coordinators by shifting
responsibility for finding help from the site coordinator to committing to
help by the gardener;

2. Educate our gardener members about the scope of what we do by
providing opportunities to help staff Project Grow’s plant sale, tomato
tasting, and information tables at community events;

3. Gather the tasks completed at each garden site to understand the needs
of each garden site better; and

4. Build “bench strength,” helping us identify potential funding matches,
prospective future site coordinators, and Board members.

In the spirit of community gardening, it is reasonable to expect all to engage in some

way.
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How do we define a gardener?
Gardener refers to the individual who registered for the plot. When that individual
shares the plot with another/others, the service hour responsibility can be shared.

How do | know how many service hours I’m responsible for?
Minimum of 5 hours for a gardener whose total 2026 plot rental is equal to or
greater than one (1) full plot (~25 x 30 feet).

Minimum of 3 hours for a gardener whose total 2026 plot rental is less than one
(1) full plot.
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How were the service hours minimums decided?

Project Grow modeled the service hours expectations on a regional community
garden organization that has had good success with this format and based them
on our understanding of annual site-specific and organization-wide needs.

Please remember that these service hours expectations are minimums. We
encourage all gardeners to support the work and mission of Project Grow as
frequently as they are able to do so.

What tasks count toward gardener service hours?
Because site-specific needs vary widely, we aren’t going to get granular, but
tasks can include any of the following:

- Support at your assigned garden site per site coordinator direction or
established task/chore/work list (e.g., mowing, weed whacking/trimming,
participation in routine work days if those are a norm for your site);

- Work at other garden sites (e.g., clearing abandoned plots,
installing/removing fences) when help is requested;

- Support Project Grow events (e.g., plant sale, tomato tasting); and

- Education and communication activities are approved by the Managing
Director.

What tasks do not count toward gardener service hours?

Again, details may vary from site to site, but work within your own plot and
helping a fellow gardener with their plot (e.g., watering & weeding while someone
is on vacation) are not considered service hours.

Does perimeter fence installation and removal at a site count toward
service hours?

This is a site-specific decision. Please check your site’s Signup tab and/or ask
your site coordinator.

Does donating harvested produce at my site count toward service hours?
No, it does not. Delivering produce donations to your site’s designated food
pantry may count. Check with your site coordinator for details.

How will service hours be reported?
This will vary by activity. A couple likely examples include:
- Individual work completed early in the season can be confirmed by
sending a photo to the site coordinator or filling out a site-specific form, if
available.
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- Work party participation can be confirmed by the site coordinator.

- Service hours for Project Grow events will be confirmed by that event’s
lead.

- By mid-season, a self-reporting form will be available on the website.

The Managing Director will monitor the log, verify details with site coordinators as
needed, and alert gardeners mid-season if they are at risk of not completing their
service hours.

How will | learn about service hours opportunities?

In these ways:

1. The managing director and your site coordinator will share a signup for
site-specific and Project Grow event needs. The signup link shared will
include needs at all sites.

2. The Signup Genius link for all site & event needs will live on the home
page of the Project Grow website
3. PG Managing Director and site coordinators will advise on communication

and education opportunities.

Do my service hours need to be completed at my site?
We encourage gardeners to complete their service hours:

e First, to support needs at their garden site; and

e Second, to support other sites and Project Grow events more broadly.
Of course, we encourage gardeners to sign up for tasks that match their
schedule, abilities, and interests.

Do | have to complete my service hours all at once?

Our garden season runs from May through October. The ask is for 3 to 5 hours
(or more) during those six months. Sign up for tasks that match your schedule,
skills, and interests.

Here are three examples of how a gardener could fulfill their service hours:

1. Completing a 90-minute task early in the season and another 90-minute
task in the fall adds up to 3 hours.

2. Spending 15 minutes each week weeding common areas at your site
and/or checking hoses & spigots adds up to 5 hours across our active
annual gardening year.

3. Helping stake out annual plots at your site, plus taking a shift at the
Project Grow Plant Sale totals (at least) 3 hours.
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What if | sign up for a task and it gets done early?

Gardeners who sign up for and participate in a task will receive credit for the
expected duration and won’t be penalized if the task is completed more quickly.
For example, if site mowing is expected to take 1 hour and you get it done in 50
minutes, you'll still receive credit for 1 hour.

To be clear, you must participate in/complete the task to receive service hours
credit. Being a no-show (ghosting) on a commitment will not result in service
hours.

Can | pay instead of working my service hours?

No; pay in lieu of work is not an option. Project Grow was founded with the goal
of developing a community of gardeners. We believe that having as many
gardeners as possible participate in the work of our small non-profit organization
is a core value, helping to expand and strengthen that sense of community.

What happens if | don’t complete my hours?

2026 is our first year with a formal service hours expectation. While we believe
there are enough service hours needed across our sites, through Project Grow
events, and at community activities in which we participate to allow all gardeners
to fulfill their hours expectation, what we really want to see in this first year is
engagement by all gardeners.

Gardeners who do not and/or make no attempt to support Project Grow through service
hours during the 2026 season may not be eligible to renew in the future. In the spirit of
community gardening, it is reasonable to expect all to engage in some way.



